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Johan Van Daele

MIP Genel Mudri
General Manager of MIP

MIP, 2019'un Lider Limani
MIP 2019's Leading Port

Tiirkiye’nin en biiyiik konteyner
liman1 MIP, 2019 yilinda
gerceklestirdigi 1,94 milyon TEU
konteyner is hacmiyle Tiirkiye
limanlar1 arasinda bir ilke imza
atarak, 1,9 milyon TEU barajini
gecen ilk liman oldu.

By handling container volumes of
1,94 million TEU in 2019, Turkey’s
largest container port, MIP, has set
a precedent among the country’s
container ports as the first to

break through the 1,9 million TEU
barrier.
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O0'th TEUin,

Tﬁrkiye’nin en biiytik konteyner liman1 MIP, 2019 yilinda
gerceklestirdigi 1,94 milyon TEU konteyner is hacmiyle
Tirkiye limanlar1 arasinda bir ilke imza atarak, 1,9 milyon
TEU barajini gegen ilk liman oldu.

Diinya liman endiistrisine paralel olarak gelisen MIP, 2019
yilinda 1,94 Milyon TEU konteyner is hacmine ulagarak, bir
onceki yila gore yiizde 13 artis kaydetti. 2018 yilinda ulagtig
1,72 milyon TEU rakamiyla Tiirkiye konteyner limanlar
arasinda ilk siraya yerlesen MIP, 2019 yilindaki is hacmiyle
de liderligini taglandirdi. MIP, konvansiyonel yiik bazinda ise
bir 6nceki yila gore yiizde 11 artisla 8,20 milyon ton is hacmi
gerceklestirdi.

MIPnin, tarihin en bagarili dénemine 2019 yilinda imza
attigin 1,94 milyon TEU konteyner, 8,20 milyon ton
konvansiyonel islem hacmi gergeklestirerek “Tiirkiyenin Lider
Limany” unvanini korudugunu kaydeden MIP Genel Mudiirii
Johan Van Daele, bu performansin Tiirk Limancilig1 agisindan
da bir ilk oldugunu soyledi.

Tirkiye limanlarinda toplam elleglenen konteyner hacminde
yuzde 17 paya sahip olduklarini belirten Van Daele, “Gelinen
bu noktayr daha yukarilara tasima konusunda heyecan
duyuyoruz. Bu basari, ¢absanlarimiza, miisterilerimize,
Mersin’in lojistik giiciine katkida bulunan tiim kamu, STK ve
ozel sektor temsilcilerine aittir. Tiim paydaslarimiza verdikleri
destek, sunduklar: katk: igin tesekkiir ediyorum” dedi.e
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By handling container volumes of 1,94 million TEU in 2019,
Turkey’s largest container port, MIP, has set a precedent
among the country’s container ports as the first to break through
the 1,9 million TEU barrier.

In achieving 1,94 million TEU container volumes in 2019, MIP,
developing in parallel with the global port industry, increased
its volumes by 13% compared to the previous year. Having
become Turkey’s foremost port in 2018 when it reached the
figure of 1,72 million TEUs, its trading volumes have seen it
once again crowned a leader. In terms of conventional cargo,
volumes increased by 11% over the previous year to a total of
8,20 million tons.

With 2019 now entering the record books as the most successful
period in MIP’s history thanks to the volumes of 1,94 million
TEU container and 8,20 million tons of conventional cargo, and
with it successfully defending its title as Turkey’s leading port,
Mr. Johan Van Daele, MIP General Manager, pointed out that
this development marks a first for both MIP and for Turkey.
Highlighting the fact that MIP now has a 17% share of the total
container volumes handled in Turkey’s ports, Mr Van Daele
added: “We are excited at the prospect of advancing still further
from our present situation. Our employees, our customers
and all public, NGO and private sector representatives who
contribute to Mersin’s logistical strength are responsible for this
success. I would like to thank all of our partners for their support
and contribution.s
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Atlas Lojistik Odulleri

MIP 9. kez Yilin Liman [sletmecisi

ersin Uluslararast Liman Isletmeciligi A.S. (MIP),

Logitrans Uluslararasi Transport ve Lojistik Fuari
kapsaminda bu yil onuncu kez diizenlenen ‘Atlas Lojistik
Odiillerinde 9. kez “Yilin Liman Isletmecisi” ddiiliine deger
goruldi.

Lojistik sektorii medyas ve sivil toplum 6rgiitlerinin destegi
ile 10 yildir araliksiz devam eden “Atlas Lojistik Odiilleri”
yarigmasinin 6diil téreni 14 Kasim 2019da Istanbul Fuar
Merkezinde yapildi.

Liman Isletmecileri dalinda zirvenin sahibi yine MIP oldu.
Ciro, ¢alisan sayisy, elleclenen konteyner miktari, kuru ve
sivi yilk miktar1 gibi kriterlerin degerlendirildigi Liman
Isletmecileri kategorisinde, Tiirkiye'nin lider limani MIP’nin
yilik ellegledigi yiik miktarindaki artigla dikkat ceken
Tiirkiye'nin Lider Liman1 MIP “Yilin Liman [sletmecisi” oldu.

PSA International ve Akfen Holding ortakhigiyla 2007
yilinda kurulan ve 2017 yilinda IFM Investors'n hissedarlar1
arasina katildig1 MIP; Tiirkiye’nin en biiyiik konteyner limani
niteligiyle Temmuz 2019'da diizenlenen Tiirkiye Lider Marka
Odiilleri Toreninde de “Yilin Liman Isletmeciligi Markast”
odulintn sahibi olmugtu.

Adaylarin bagvurusuna bagl olarak gerceklesen ve farkl
kategorilere gore jiiri iiyelerinin degerlendirmesine sunulan
Atlas Lojistik Odiillerinde “Yilin Liman Isletmecisi” olan
MIP, bu é6diille 12’nci yilinda, 18’inci 6diile ulasti.e
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MIP chosen for the ninth time as
‘Port Operator of the Year"
in Atlas Logistics Awards

Mersin International Port, MIP, has been recognized as
the “Port Operator of the Year” for the ninth time at
the Atlas Logistics Awards, which were held this year for the
tenth time as part of the Logitrans International Transport
and Logistics Fair.

Supported by media and non-governmental organizations
from the logistics sectot, the ceremony for the Atlas Logistics
Awards, now in their tenth consecutive year, was held on
November 14, 2019 at Istanbul Expo Center.

MIP once again took the title in the Port Operators category.
With criteria such as turnover, number of employees, quantity
of containers handled and volume of dry and liquid bulk
evaluated in the category, Turkey’s leading port, MIP, stood
out for the increase in the annual cargo tonnage it handled.
Market Research Manager Mesut Giimrah received the award
on behalf of MIP.

MIP - established as a partnership between Akfen Holding
and PSA International in 2007, with IFM Investors joining
as shareholders in 2017 - had previously won, as the biggest
container port in Turkey, the “Leading Port Operator Brand of
the Year” award in Turkey’s Leading Brand Awards Ceremony,
which was held in July 2019.

This latest award, the Atlas Logistics Awards’ ‘Port Operator
of the Year’ title, was evaluated by jury members based on
the candidates’ submissions and according to the various
categories. With it, MIP has, in its 12" year, now won its 18"
award.s

MLLP panorama



MLP panorama

MIP'de ‘Operasyonel Miikemmellik’' Gagi

An era of "Operational Excellence” at MIP

Tiirkiye’nin Lider Limani MIP, teknolojik
gelisimini de lider pozisyona tasidi. Operasyon
verimliligi arttirmak amaciyla 2018 yilinda MIP ve
PSA Grup IT ortakligiyla siirdiiriilen ¢aligmalarda
biiyiik yol kat edilerek yeni bir Terminal Isletim
Sistemine gegildi: GTOS.

MIPnin operasyonel yetenegini en iist seviyeye
cikaracak olan yeni sistemin verdigi heyecan ve
yasanan hakli gurur, MIP yoneticileri ve PSA
GTOS ekibinin katilmiyla Hilton Otelinde
diizenlenen organizasyonda paylasildi.

MIP Genel Midiirii Johan Van Daele GTOSun
6nemini su sozlerle vurguladr: “MIP olarak, MIP ve
PSA igin en 6nemli projelerden birinin baslangicina
tanik olmaktan gurur duyuyoruz. MIP, Grup IT ile
birlikte PSA GTOS igin tasarlanmis olan PSAmin
Terminal Isletim Sistemini kullanarak yeni bir
‘Operasyonel Miikemmellik’ cagina dogru ilerliyor.”

Etkinlikte s6z alan PSA Grup IT Bagkami ANG
Cheng Kiat ise, GTOS 3.0 uygulamasinin gok
kapsamli lojistik operasyonlarinda MIP’nin dijital
yetenegini giiclendirdigini soyledi.e

T‘urkey’s leading port, MIP, has moved to a leading
position in terms of technological development.
Great progress has been made in the work of a
partnership between MIP and PSA Group IT that was
begun in 2018 with the goal of increasing operational
productivity. This has led to the launch of a new
Terminal Operating System, GTOS.

The new system lifts MIP’s operational capacity to a new,
high level. A sense of excitement and justifiable pride
was shared by the MIP managers and participating
PSA GTOS team as they gathered at the Hilton Hotel.

Johan Van Daele, MIP General Manager, underlined
the importance of GTOS with these words: “As MIP,
we are are proud to be witnessing the start of one the
most important projects for MIP and PSA. Together
with Group I'T, MIP is moving forward into a new era
of ‘Operational Excellence’ using GTOS, the Terminal
Operating System designed for PSA”

ANG Cheng Kiat, PSAs Head of Group IT, said at
the event that the implementation of GTOS 3.0 will
strengthen the digital capacity of MIP’ very extensive
logistics operations. e
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“Diinyanin ugrak limani” hedefi dogrultusunda
yatirim hamlelerini siirdiiren Tiirkiye’nin en modern
liman1 MIP’de, miisterilere zamandan ve is giiciinden
tasarruf etme olanagi saglayan “Self Servis/ARF”
sistemi hizmete girdi. ARF Talep Departmani
Sorumlusu Erkan Déven, uygulamay1 MIP
Panorama’ya anlatti.

As part of its ongoing investment program aimed at

reinforcing its status as “the world’s port of call”, MIP,

Turkey’s most modern port, has launched its “Self Service

/ ARF” system, which enables customers to save both

i - time and labor. ARF Department Officer Erkan Doven
Erkan Doven I— explained the application to MIP Panorama.
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ndan ve is gictinden tasarruf ediyc
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Port users can now save time and effort by
submitting their ARF requests online 24/7

Bize biraz kendinizden bahseder misiniz ?

Hamburg dogumluyum (1970). Universite egitimimi Erciyes
Universitesi Isletme Béliimirnden mezun olarak tamamladim.
MIPde goreve baglamadan 6nce Butros Gemi Acenteliginde
cesitli kademelerde caligtim. 2007 yilinda katildigim MIP
ailesinde Dokiimantasyon ve Operasyon Destek Boliimi'nde
degisik kademelerde gorev aldim. Su an ARF Talep
Departmani Sorumlusu olarak gorev yapmaktayim.

Dokiimantasyon ve Operasyon Destek Birimi’nin gorevi
nedir?

Gumrik kanun ve yo6netmelikleri, Tirk Ticaret Kanunu
ile diger resmi kurum mevzuatlarmin ilgili maddelerine
baglh olarak; miisterilerimizin gemi yanasma-ayrilma, saha
operasyon taleplerini isleme almak ve bu taleplere bagl
olarak miisterilerimizin karsilastig1 soru ve sorunlara cevap
vermek temel gérevlerimizdendir. Departmanimiz déhilinde,
ARF talep, Gemi Talep ve Yiikleme onaylari, Risk ve Xray
Takip, Gemi Teyit, Miisteri Destek ve Operasyon Destek
birimlerimizde gorev yapan 30 kisilik kadromuzla hizmet
veriyoruz.

MIP | panorama

First, could you tell us a little about yourself?

I was born in Hamburg in 1970. 1 completed my university
education by graduating from Erciyes University Business
Administration Department. Before I came to MIP, I worked
at Butros Ship Agency in different capacities. In 2007, I joined
the MIP family, working at various levels in the Documentation
and Operations Support Division. 1 currently lead the ARF
Department.

What is the task of Documentation and Operations Support?
Working according to the relevant customs procedures and
regulations, the Turkish Commercial Code and other official
institutional regulations, our main duties are to process vessel
arrivals and departures, to field operational requests from our
customers, and to respond appropriately to their questions and
to the problems they face. Within our department, we have
a 30-strong team who work in our units dealing with ARF
Requests (see below), Vessel Requests & Loading Approvals,
Risk & X-ray Tracking, Vessel Confirmation, Customer Support
and Operational Support.
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ARF nedir?

Ingilizcesi “Activity Request Form’ olan ve Tiirkgeye ‘Aktivite
Talep Formu’ olarak ¢evirdigimiz teriminin bags harflerinden
olugan bir kisaltmadir. Az 6nce de bahsettigim tizere gemi ve
saha operasyon talepleri bu formlar tizerinden alinmaktadur.
ARF’ler kendi i¢inde ayn1 zamanda bir kodlama sistemi igerir.
ARFnin olusturuldugu tarihin tersten yazilimi, devaminda
ARF tipi ve ilave olarak her giin 001den baslayarak sistem
tarafindan tretilen numaratik bir kombinasyona sahiptir.
AREF tiplerinden kisaca bahsedecek olursam; ARF02: Gemi
Yanagma Ayrilma, ARF04: Konteyner Kapi Cikis, ARF05:
Konteyner I¢ Dolum, ARF06: Konteyner i¢ bosaltim, ARF07:
Muayene Talepleri, ARF08: Genel Kargo Operasyon talepleri
i¢in kullanilir.

Self Servis ARF nedir?

Self Servis, miisterilerimizin Terminal Isletim Sistemimizi
kullanmalarina yonelik yeni bir uygulamadir.

Port Portal modili tizerinden kullanici adi ve sifresi ile
sisteme baglanabilen miisterilerimiz talep olusturabilmekte,
depozite hesaplamasi yapabilmektedir. Bu yeni uygulama
sayesinde, sistem {izerinden 7 giin 24 saat talep olusturabilme
imkani saglanmistir.

Self Servis ARF miisterilere nasil bir yarar saglayacak?
Uygulamaya ge¢meden once hafta i¢i 08:00-18:00, cumartesi
gunleri ise 09:00-14:30 saatleri arasinda ARF numarast
vererek miisteri hizmet taleplerini degerleniyorduk. Bu
islem icin giimritk miisavir personelinin departmanimiza
gerekli evrakla basvuru yapmasi gerekiyordu. Teknoloji
¢aginin gerekliliklerine ayak uydurarak, internet iizerinden
giniin herhangi bir saatinde talep olusturulmasina ve
departmanimiza personel génderilmeden islem yapilabilmesi
imkéaniyla migsterilerimizin hem zamandan hem de is
gliclinden tasarruf etmesini sagladik.

Self Servis ARF uygulamasina gegme asamasinda su ana
kadar neler yapildi?

Bildiginiz gibi ekim ay1 igerisinde Self Servis ARF
uygulamasinin Hilton Otelinde tanitim toplantis1 yapildi
Genis katilimli bir toplanti oldu ve egitimlerin duyurularim
ilk orada yaptik.

Daha sonra internet sayfamiz tizerinden gimrik misaviri
firmalardan egitim katilim formu topladik. 280 farkli firmanin
egitim talebini degerlendirerek, 30 Ekim-8 Kasim 2019
tarihleri arasinda yaklagik 328 kisiye self servis ARF olusturma
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What is ARF?

It is an abbreviation of the term, Activity Request Form’. These
forms are how we receive vessel and terminal operation requests.
ARFs also contain a coding system: the system produces a
numerical combination consisting of the date when the ARF
was created written backwards, the number for the type of ARE
as set out below, and a number starting from 001 every day.

If I may briefly mention the various ARF types, they are:

o ARF02: Ship Berthing & Departure

o ARFO04: Container Gate-in Gate-out

o ARFO05: Container Stuffing

o ARF06: Container Unstuffing

o ARF07: Used for Inspection Requests and additional terminal
requests

o ARF08: General Cargo Operation requests.

What is Self Service ARF?

It is a new application that allows port users to create their
requests and make their deposit calculations by connecting
to our Terminal Operating System with their user name and
password through the Port Portal module. Thanks to this new
application, our customers can now submit their requests 24
hours a day, 7 days a week.

How will customers benefit from Self Service ARF?

Before the application was introduced, our system for evaluating
customer service requests involved supplying an ARF number
between 08:00-18:00 on weekdays and between 09:00-14:30 on
Saturdays. Under this process, customs agencies had to apply to
our department with the necessary documents. Now, by keeping
up with the requirements of our technological age, we have
saved our customers time and effort by enabling them to create
requests at any time, day or night, and to process these without
the need for them to send any of their staff to our department.

What has been done so far during the transition to the Self
Service ARF application?

As you know, in October, there was a meeting held at the Hilton
Hotel to introduce the Self Service ARF application. It was a
meeting with a broad attendance and it was there that we first
announced the training.

Then we gathered responses from customs brokers through a
training sign-up form on our website. Having evaluated the
requests of 280 different companies, between 30 October and
8 November 2019 we trained some 328 people in creating self-
service ARFs and in the associated changes in procedure. During

MIP panorama



ve degisen prosediir hakkinda egitim verdik. Egitimlerimiz
esnasinda anket formlar1 dagitarak musterilerimizin goris ve
onerilerini aldik ve uygulamanin gelecek fazlar igin bize 151k
tutacak bilgilere eristik.

11 Kasim tarihinde yetki verdigimiz dort giimriikg¢iiye
bir hafta siiresince Self Servis ARF olugturmasina imkan
saglayarak testleri tamamlamis olduk. Bu arada hazirlamig
oldugumuz Port Portal kullanim kitapgigini internet
sayfamizda yayinlayarak sistem kullanimina ait tim detaylar
misterilerimizle paylagtik. Bu dokiiman da miisterilerin yeni
sisteme entegre olmasi siirecinde ¢ok faydali oldu. 18 Kasim
tarihinde ise tim giimriikk firmalarini sisteme dahil ederek
Self Servis ARF uygulamasini devreye soktuk.

Self Servis ARF uygulamasinin isletmemize nasil bir yarari
oldu?

Uygulamaya basladiktan sonra gise yogunlugumuz yiizde 80
oraninda azaldi. Miisterilerimiz kendi taleplerini kendileri
yaptiklar1 iin giinlitk 450 kisinin islem yaptirdig1 ve ortalama
900 ARFnin olusturuldugu ARF TALEP giselerindeki
yogunluk ciddi anlamda giderildi. ARF Talep Biriminde
calisan arkadaslarimizi e-posta ve telefon ortaminda
miisterilerimize destek verecek sekilde yonlendirdik. Yine
ayn1 birimde caligan arkadaslarimizdan bazilarini da diger
dokiimantasyon islerine yonlendirerek departmanimizdaki
diger isleri de 6grenme firsat1 yarattik.

Dokiimantasyon ve Operasyon Destek Boliimii olarak
bundan sonraki hedefleriniz nelerdir?

Sirketimizin ‘miisteri odaklilik’ politikasini ¢ok 6nemsiyoruz.
Bu nedenle ilk olarak migteri destek tarafinda yeni
uygulamalar1 devreye almayr planliyoruz. Bilgi [slem
Departman:1 ile birlikte yiirattigiimiiz Canli  Destek
Hatti uygulamasimni hayata gegirmek icin calismalarimizi
tamamladik.  Uygulama  devreye alindiktan  sonra
misterilerimiz Port Portal tizerinden ARF Talep, Risk ve
Bloke Kontrol, CFS Randevu ve Fatura islemleri ile ilgili
soru ve sorunlarinda ilgili departmanlarla dogrudan irtibata
gecebilecek. Bu sayede miisterilerimize gok daha hizli bir
sekilde hizmet vermeyi hedefliyoruz. Yeni diizenlemeler
miisterilerimizin operasyon binamiza gelerek takip ettigi
islemleri ofis ortaminda tamamlamalarina imkén saglayacak,
boylece onlar i¢in de zamandan, i giiciinden tasarruf etme
olanagi dogacak.

Son olarak neler ilave etmek istersiniz?

Bahsettigim uygulamalarin tamami hem misteri islemlerinin
hizlanmasi hem de dokiimantasyonel siireglerimizin
sadelestirilmesi icin devreye alinmustir. Bu vesile ile Self
Servis ARF ve diger yeni uygulamalarimizdaki desteklerinden
dolay1 bagta Genel Miidiiriimiiz Johan Van Daele, Operasyon
Direktoriimiiz ~ Alessandro  Becce, Operasyon  Grup
Miudirimiz Cagdas Cetinkayaya; IT Grup Mudurlagi,
Fatura ve Tahsilat, Halkla Tligkiler, Kurumsal iligkiler ve Satis
Pazarlama Miudirliiklerine, Self servis ARF uygulamasinin
egitim planlamasi ve organizasyonunu gergeklestiren
departmanimiz ¢alisanlarindan Sema Dursunia, egitimleri
gerceklestiren Engin Eken ve Berkay Ozgiir Ergiin ile bu
slirecte ekstra efor sarf eden tiim dokiimantasyon ¢alisanlarina,
bu ve bunun gibi projelerin fikir altyapisinin olusmasinda ve de
gerekli organizasyonun saglanmasindaki katkilarindan dolay1
departman mildiiriimiiz Arda Géhere tiim Dokiimantasyon
ve Operasyon Destek Bolumii ¢alisanlart admna tesekkiir
ederim.e
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our training, we distributed questionnaire forms and collated
the opinions and thoughts of our customers, which provided
information that will inform work on the future phases of the
application.

On November 11, we completed our testing by allowing four
customs brokers to create self-service ARFs for a week. In the
meantime, we published on our website the Port Portal user
manual that we had prepared, sharing with our customers all the
details of how to use the system. This document was very useful
in helping us get customers up to speed with the new system. On
November 18, we took the Self-Service ARF application live by
connecting all these customs companies to it.

How has the Self Service ARF application benefited our
business?

After starting the application, our booking office’s workload
decreased by 80%. Since our customers were now submitting
their requests themselves, the ARF request logjam created by a
daily average of 900 ARFs involving 450 people was wiped out at
a stroke. We directed our colleagues working in the ARF Request
Unit to support our customers via e-mail and telephone. And
by allocating some of our colleagues working in the same unit
to other documentation work, we gave them the opportunity to
learn about other tasks within our department.

As the Documentation and Operation Support Department,
what are your sights set on next?

We attach great importance to our company’s “customer focus”
policy. Therefore, we plan to launch new applications on the
customer support side first. We have completed our work
to implement the Live Support Line application, which we
have developed together with the IT Department. After the
application is launched, via the Port Portal our customers will
be able to contact the relevant departments directly regarding
their questions and problems related to ARF Requests, Risk
Controls, CFS Appointment and Invoice transactions. In this
way, we aim to provide a much faster service for our customers.
The new arrangements will enable our customers to come to our
operations building and complete the tasks they are working
on in an office environment, thereby enabling them to make
savings in both time and labor.

Is there anything you would like to add?

The applications I have mentioned have been introduced precisely
in order to speed up customer transactions and simplify our
documentation processes. I would like to take the opportunity of
thanking the following people and departments for their support
for Self Service ARF and other new applications: our General
Manager, Johan Van Daele; Operations Director Alessandro
Becce and Operations Group Acting Manager Cagdas
Cetinkaya; Sema Dursun, a colleague from our department
who conducts the planning and organization of the Self Service
AREF application training; the IT Group Directorate; Invoicing
and Collections; Public Relations; the Corporate Relations and
Commercial Directorates; Engin Eken and Berkay Ozgiir Ergiin,
who implemented the training, and all the documentation staff
who have gone the extra mile during this process. And finally,
for contributing to the development of the framework of ideas on
which this and similar projects rest and to the provision of the
organization necessary to make them happen, I would like to
thank, on behalf of all Documentation and Operations Support
staff, our departmental manager, Arda Goher. o
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MIP Sponsorlugunda

Turkiye-Irak Ticaret ve Yatirim Zirvesi

Yatirnm  Zirvesi, MIP

Tﬁrkiye—lrak Ticaret ve
sponsorlugunda Mersin ve Adanada gerceklesti.

Tiirkiye-Irak Sanayicileri ve Is Insanlar1 Dernegi (TISIAD)
tarafindan bu yil 3’tinciisii diizenlenen zirvede, bolge
ekonomisindeki gelismeler masaya yatirildi.

Zirveye Tiirk ve Irakl is insanlarinin yani sira Mersin Valisi
Ali Thsan Su, Mersin Biiyiiksehir Belediye Baskanvekili Giilcan
Kis, Yenisehir Belediye Bagkani Abdullah Ozyigit, Akdeniz
Belediye Bagkani Mustafa Giiltak, T.C Dis Isleri Bakanini
temsilen Biiyiikel¢i Adnan Kegeci, Mersin Ticaret ve Sanayi
Odas1 Bagkan1 Ayhan Kiziltan, Mersin Ticaret ve Sanayi Odasi
Meclis Baskani Hamit {zol ile ¢ok sayida yetkili katildu.

Zirvenin ilk gliniinde MIP’yi ziyaret eden Irakli heyet, organize
edilen liman turu kapsaminda bilgi aldi. Akdeniz Thracatei
Birlikleri (AKIB)’nde ikinci giin gergeklesen toplantida MIP
adina konusan Satis ve Pazarlama Midiirii Zeki Demirag,
iki tilke arasinda ticari is birliginin arttirilmasinda Mersin
Uluslararas1 Limanr'nin stratejik 6nemine vurgu yapt.

Tiirkiye'nin lider limani1 MIP olarak, 3. Tiirkiye-Irak Yatirim ve
Ticaret Zirvesi'nin bir par¢asi olmaktan mutluluk duyduklarini
belirten Zeki Demirag sunlari séyledi: “Transit ticaretin
merkezi konumunda bulunan limammiz, komsu iilkelerin
ticaretinde gercek anlamda onemli bir oyuncu konumundadir.
MIPde 2019 yilinin basindan bugiine yalnizca Iraka yonelik 136
bin TEU konteynere hizmet verilmistir. Aymi zamanda giinde
ortalama 500 ile 600 aracin limammizdan Iraka yonelik ¢ikist
gerceklestirilmistir. Bu yogun talep karsisinda, limanimiz transit

—— A 2019/4

MIP sponsors Turkey-Iraq Investment and Trade Summit

e Turkey-Iraq Investment and Trade Summit, sponsored by
MIP, has taken place in Mersin and Adana.

Topics up for discussion at the summit - the third to be organised
this year by the Turkey-Iraq Industrialists and Business People
Association (TISIAD) - included economic developments in the
region.

In addition to Turkish and Iraqi business people, summit
delegates included: Mersin Governor Ali Ihsan Su; Mersin
Metropolitan Mayor Giilcan Kis; Yenisehir Mayor Abdullah
Ozyigit; Akdeniz Mayor Mustafa Giiltak; Republic of Turkey
Foreign Affairs Minister Ambassador Adnan Kegeci; Mersin
Chamber of Commerce and Industry President Ayhan Kiziltan,
President of Mersin Chamber of Commerce and Industry Hamit
Izol and many other officials.

The Iraqi delegation, who visited MIP on the first day of the
summit, were provided with information about the port during
an organized tour. Speaking on behalf of MIP at a meeting
hosted on the second day by the Mediterranean Exporters’
Associations (AKIB), Sales and Marketing Manager Zeki
Demirag emphasized the strategic importance of Mersin
International Port in increasing commercial cooperation
between the two countries.

As Turkey’s leading port, MIP were happy to be a part of the
of the Third Turkey-Iraq Investment and Trade Summit, Mr
Demirag said. He added: “The location of our port in the very
center of the transit trade makes us truly an important player
in the trade of neighboring countries. To date, since the start

MIP



ticarete yonelik farkli bakis agilari ve stratejiler gelistirmektedir.
Bunlar arasinda, transit ticarete 6zel konteyner i¢ bosaltim ve
giimriik sahast, bu sahalarda bekleyen araglar icin ozel park ve
bekleme alanlari, transit ticaretin hassasiyetlerini goz Oniinde
bulunduran ozel fiyatlandirma, diinyanin her kosesine baglant:
saglayan zengin konteyner ve Ro-Ro servis agi, transit ticareti
destekleyen nakliyeci depocu ve giimriik miisavirleri ile liman
ekosistemini siralayabiliriz. Artan transit ticaret hacimlerine en
iyi hizmeti vermek igin tiim transit konteyner islemlerine Gzel
bir saha organize edilmistir. Terminal 2 olarak adlandirdigimiz
sahamiz, Iraka gidecek olan mallarin konteynerden i¢ bosaltim
operasyonlari icin ozel olarak tasarlanmus bir sahadir. Transit
islemleri yapan miisterilerin rahatlikla ¢alisabilecekleri sekilde
biiyiik bir yatirim sonucunda tasarlanan sahamiz, 77 bin
metrekare alanda MIPnin yeni Transit Operasyon Merkezi
olmugtur.”

MIP olarak liman miisterilerine zaman tasarrufu saglamak,
liman operasyon taleplerini 7/24 olusturma imkéni saglamak,
mobil uygulamalar ve robotik sistemlerle uyumlu bir diizen
olusturmak ve en nihayetinde miisteri memnuniyetini
gelistirmeyi umut ettiklerini ifade eden Demirag, Tiirkiye
ile Irak arasindaki ticaretin geliserek artmasi temennisiyle
katilimcilara tegekkiir etti.

Mersin Valisi Ali Thsan Su, iki iilke arasindaki ticari is birliginin
artmasina katki saglamak amaciyla diizenlenen zirvenin
finansorliigiinii tistlenen MIP’ye bir plaket verdi. Plaketi MIP
adina Satig Pazarlama Miidiirti Zeki Demirag aldi.

Vali Su'dan Seferberlik Cagrisi

Mersin Valisi Ali Thsan Su'nun agis konugmasi ile baglayan
zirvede bolge ekonomisi ele alindi. Akdeniz Ihracate
Birlikleri'ndeki toplantida konugan Vali Su, bu goériismelerin
mevcut ticarethacmini gok daha ileriye tagryacagina inandigini
belirterek, “2018 yilinda 10 milyar dolar olan ticaret hacmini
daha da artirmak icin seferber olacagiz” dedi. Mersin’in, sahip
oldugu tiim dogal, tarihi ve turistik giizellikleri ile mutlaka
goriilmesi gereken bir kent olduguna vurgu yapan Vali
Su, kentin, turizm, tarih, sanayi, ticaret lojistik ile tarimsal
iiretim ve ihracatta da ¢ok biiyiik potansiyele sahip bir bolge
oldugunu soyledi.

Is insanlar1 ikili Goriigme Yapt:

AKiBte diizenlenen programinin ardindan Divan Otelde
Irakli ve Tirk is insanlari ikili goriigmeler yapma imkéani
buldu. Yeni pazarlar ve yeni anlagmalar yapilmasi anlaminda
¢ok verimli gegen goriismelerin ardindan gala yemegi
diizenlendi. Zirvenin son giiniinde ise; Adana ayaginin zirve
programinda ikili gériismeler yapildi.

MLP panorama

of 2019, MIP has handled 136,000 TEU containers bound for
Iraq. At the same time, an average of 500 to 600 vehicles a
day depart from our port for Iraq. In response to this intense
demand, our port is developing different approaches and
strategies relating to transit trade. Among them, we can list: a
special container unpacking and customs area for the transit
trade; private parking and designated zones for vehicles waiting
in this area; special pricing taking into account the sensitivity
of transit trade; our wide container and Ro-Ro service network
connecting to every corner of the world, and a port ecosystem
involving forwarding agents, warehouse staff and customs
agents all supporting the transit trade. In order to provide the
best service for the increasing transit trade volumes, a special
site has been organized for all transit container operations. This
area, which we have named Terminal 2, is specially designed for
unstuffing operations for containers holding goods destined for
Iraq. Designed as a result of a large investment to facilitate the
work of customers undertaking transit operations, and covering
77,000 sq m, it has become MIP’s new Transit Operation Center.”

Mr Demirag said that MIP is working to provide time-saving
measures for port users, to enable a 24/7 response to port
operation requests, to create a system that is compatible with
mobile applications and robotic processes and, ultimately,
he hoped, to increase customer satisfaction. Thanking all the
participants, he spoke of their shared intention to see an increase
in the developing trade between Turkey and Iraq.

Mersin Governor Ali Thsan Su presented a plaque to MIP in
recognition of its sponsorship of the summit, which was organized
to contribute to the increase of commercial cooperation between
the two countries. MIP Sales and Marketing Manager Zeki
Demirag accepted the plaque on behalf of MIP.

Governor Su’s Rallying Cry

The regions economy was addressed at the summit, which
started with an opening speech from Mersin Governor Ali
Ihsan Su. Speaking at the event hosted by the Mediterranean
Exporters” Associations (AKIB), Governor Su said he believed
negotiations at the summit would lift current trade volumes
even further, adding: “We will mobilize to increase trade
volumes beyond the $10 billion achieved in 2018.” Emphasizing
that Mersin should be seen as a city boasting beautiful natural,
historical and tourist attractions, Governor Su spoke of its great
potential for historical and general tourism, industry, trade
logistics, agricultural production and exports.

Bilateral Business Meetings

Following the program organized at AKIB, Traqi and Turkish
business people had the opportunity to hold bilateral meetings
at the Divan Hotel. After negotiations that were very productive
in terms of opening up new markets and agreeing new deals, an
evening gala was organized at the hotel. And on the last day of
the summit, the Adana leg of the event, the program saw further
bilateral meetings take place at the Cukurova Development
Agency. o
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Mersin Deniz Ticaret Odasi
Mersin Chamber of Shipping

EVERGAEEN

5l

ersin Deniz Ticaret Odast (MDTO) Genel

Sekreter Yardimcisi Halil Delibag, Yonetim
Damsmani Ezgi Bicer Ugar ile MDTO ¢aliganlar
MIPYi ziyaret etti. .

MIP Halkla iliskiler Miidiirii Sevda Onbagh ile
Halkla fliskiler Kidemli Uzmani Tugce Yanardag ev
sahipliginde gerceklesen ziyarette, liman kapasitesi,
hizmetler, operasyon gesitliligi ve yatirimlar tanitildi.

Bilgilendirme toplantisin1 takiben liman sahasii
gezen MDTO c¢aliganlari, ekipman ve operasyonlar
hakkinda bilgi ald1.e

ersin Chamber of Shipping The Chamber’s Deputy

Secretary General Halil Delibas, Management
Consultant Ezgi Bicer Ucar and a group of employees
with relevant interests visited MIP.

During the visit, information about the port services,
capacity and operation diversity was presented by MIP
Public Relations Manager Sevda Onbagsl and Senior
Public Relations Specialist Tugce Yanardag.

Later, the guests toured the port area itself and learned
more about the equipments and operations carried out
there.s

(11.12.2019)

Kurumsal Yoénetim Beyani

MIP,

ortaklari ve paydaslarina karsi kurumsal hedeflerini,

zorunluluklarini ve sorumluluklarini yerine getirmesini
saglayan Etik Ilkeler doJrultusunda giivenilir kurumsal ydnetim

uygulamalarina baglidir. MIP’yi cevreleyen yapi,
yonetim ve etik davranislari tesvik etmek icin
yonetim uygulamalarinin yani sira dahili kontrolleri,

sorumlu
kurumsal
risk

yonetim slreglerini benimsemeyi de kapsar.

VHP

MERSIN INTERNATIONAL PORT
A MEMBER OF @PSA

Corporate Governance Statement

MIP is committed to sound corporate governance practices

in line with its Code of Ethics,
corporate objectives,
shareholders and stakeholders.

includes adopting internal controls,

which ensure it meets its
obligations and responsibilities to its
The framework governing MIP

risk management processes

as well as good corporate governance practices to promote
responsible management and ethical conducts.

MIP panorama
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Mersin University

Mersin Universitesi Uluslararasi Ticaret
ve Lojistik Boliimii 6grencileri, Ogretim
Gorevlisi Tugrul Ozaltin egliginde liman
endiistrisindeki giincel gelismeler hakkinda
bilgi edinmek amaciyla MIP’yi ziyaret etti.

Diizenlenen etkinlikte, MIP Halkla Iligkiler
Kidemli Uzmani Tugce Yanardag, konuklara
kurumsal tanitimda bulundu. Sorular1 da
yanitlayan Yanardag, ogrencilere Kkariyer
hedeflerine iliskin tavsiyelerde bulundu.e

e Instructor of the International Trade and
Logistics Department of Mersin University,
Tugrul Ozaltin, and a number of accompanying
students visited MIP in order to learn about the
practice behind the theory taught during their
courses and to understand current developments
in the ports industry. As part of the program,
MIP Public Relations Senior Specialist Tugce
Yanardag gave a presentation and answered
questions, giving advice about the students’
career objectives.s

(16.12.2019)

ag Universitesi Uluslararast Ticaret ve
Lojistik Boliimii  grencileri, Ogretim
Gorevlisi Eda Kayhan esliginde, derslerde
ogrendikleri teorik egitimleri giiclendirmek
ve liman endiistrisindeki giincel gelismeler
hakkinda bilgi edinmek igin MIP’i ziyaret etti.

Diizenlenen program kapsaminda, Halkla
lliskiler Kidemli Uzmani Tugge Yanardag,

konuklara Mersin Limanrnin operasyon
gesitliligini  iceren  sunumda  bulundu.
Kurumsal sunum sonrast Ogrencilerin
sorularint  yanitlayan  Yanardag, liman

endiistrisine yonelik deneyimlerini aktardi.e

(16.12.2019)

ecturer Eda Kayhan, of Cag University’s

International ~ Trade  and  Logistics
Department, visited MIP with a group of
students in order to reinforce the theoretical
training the students have received during their
courses and to provide them with information
about current developments in the ports
industry.

As part of the program, MIP Public Relations
Senior Specialist Tugce Yanardag gave a
presentation to the guests on the range of
operations that take place at Mersin Port. After
the presentation, she answered the students’
questions, sharing with them the benefit of her
experience in the industry.
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MIP 2020’ ye 'merhaba’ dedi
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MIP said ‘hello’ to 20

20!



IP ailesi 2020 yilina coskuyla girdi.
Insan  Kaynaklari1 ~ Midirliigii  tarafindan

diizenlenen geleneksel yilbagi partisinde, MIP
yoneticileri ve tiim ¢alisanlar bir araya geldi.

Renkli ve siirprizlerle dolu etkinlikte yapilan gekilislerde,
talihlilere birbirinden giizel hediyeler dagitild1.

MIP Genel Miidiirii Johan Van Daele yaptig1 konusmada,
2019da adeta bir basar1 Oykiisii yazan MIP ailesinin yeni
yilin1 kutladi ve gergeklesen bagarida emegi gegen herkese
tesekkdir etti.

Johan Van Daele, 2019’u su ctimlelerle 6zetledi:

“Gegtigimiz 12 ay boyunca ekonomik kosullar: yonetmek pek
de kolay olmadi. Kapasitenin tizerinde bir is yogunlugumuz
olmasina ragmen, siz degerli ekip arkadaslarumiz MIP'nin,
Tiirkiyenin en biiyiik limam:  konumuna erismesi igin
miikemmel bir performans ve katki sagladi.

MIP olarak, bolgenin ekonomik biiyiimesini desteklemek
anlaminda hizmet seviyemizi gelistirmek oncelikli hedefimiz.
Bu  hedef dogrultusunda, rihtim ve saha kapasitesini
arttirmak iizere EMH2; bolge trafigini rahatlatmak amaciyla
otoban baglantisi; TOKI ve Terminal arasindaki ara tasima
ve miisterilerimize kolaylik saglamak amaciyla yeni Bilgi
Teknolojileri uygulamalari ile yeni bir operasyonel sistem olan
GTOS gibi birgok proje iizerinde ¢alisiyoruz.

Bunlarin yam sira sizin de katkilarimizla, ¢ok onemli
sosyal projelere imza attik. Hayirseverlik Haftas: siiresince
gergeklestirdiginiz  farkl ~ girisimlerden ve gosterdiginiz

2019/ 4
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he MIP family entered the year 2020 with great enthusiasm.

All MIP’s managers and employees gathered for the
traditional New Years party organized by the Human
Resources Department.

In a colorful and surprize-filled draw held at the event, there
were great prizes for each of the lucky winners.

In his speech, MIP General Manager Johan Van Daele
celebrated the MIP family’s New Year, telling everyone that
they had in fact written their own success story in 2019 and
thanking all who had contributed to this success.

Mr Van Daele gave the following summary of 2019: “Over the
past 12 months, the economic conditions have not been at all
easy to manage. My valued colleagues, even though we have
been working at above capacity, you have put in a magnificent
performance and contributed to MIP attaining its position as
Turkey’s biggest port.

Our primary goal is to develop our level of service, thus
supporting the economic growth of the region. In pursuit of
this goal, we are working on several projects, such as: EMH2
to increase berth and yard capacity; the highway connection
in order to ease traffic in the area; an internal connection
between TOKI and the terminal; new IT applications to
support our customers, and a new Operational System, GTOS.

Alongside all of this, with your support we have put our
name to some very important social projects. I was incredibly
impressed by the different initiatives undertaken by you
during our Charity Week and by the extraordinary social

MLLP panorama



olaganiistii sosyal sorumluluktan ¢ok etkilendigimi belirtmek
isterim. Benzer sekilde, geri donmiisiim materyallerinden
yapilan cocuk park: ve ilkokul insaatt MIP ailesi olarak sosyal
sorumluluk anlaminda da lider oldugumuzun gostergesi oldu.

Olmazsa olmazimiz: Egitim

Degerli arkadagslarim, hepinizin ¢ok iyi bildigi tizere, MIP
olarak ‘olmazsa olmaz’ anlayisimiz egitimdir. Bu nedenle,
sizlerin gelisimine yonelik siirdiirdiigtimiiz egitim faaliyeti ve
yatirimlariniz FISH kiiltiirii dogrultusunda devam edecektir.

Yeri gelmisken altini ¢izmek isterim; MIP bugiine kadar sadece
yiiksek bir is hacmi elde etmekle kalmadi, aym zamanda
herkesin yardumi ve destegi ile is giivenligi seviyesini de arttirds.
Bu, sadece daha iyi bir performans getirmedi, personelimizin
yasamina da biiyiik bir deger katti. Siz ve aileleriniz bizim
icin ¢ok onemlisiniz. Ciinkii biz bir aileyiz ve ailemize kars
sorumluyuz. Iste tam da bu nedenle, her birinizin goziinii dort
degil bes kez acmasini, tehlikeleri gormesini ve is giivenligi
prosediiriine gore davranmasini istiyorum. Hi¢ aklimizdan
ctkmasin: is giivenligi bireysel olarak baslar. Sizi temin ederim
ki, MIP olarak, daha giivenli bir calisma ortami yaratmak icin
is giivenligine finansal yatirim yapmaya devam edecegiz.
Sozlerimi bitirirken, sizden her zaman hatirlamamz: ve
inanmanizi istedigim bir sey var: Biz birlikte daha giigliiyiiz
ve her zaman bir takim olarak hareket etmeliyiz. Boylece
pozitif bir ortamda daha basaril olabilir ve profesyonelligimizi
gosterebiliriz.

Hepinize mutlu, huzurlu ve saghkli bir yeni yil diliyor,
gosterdiginiz olaganiistii ¢alismamzdan dolay: tekrar tesekkiir
ederim.”
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responsibility shown. Similarly, the children’s playground
made from recycled materials and the construction of a
primary school have been indicative of the MIP family’s
position as a leader in social responsibility.

For us, education is a must

Dear friends, as you all know very well, at MIP we truly
consider education to be a must. That is why our FISH
culture-oriented training activities and investments aimed at
your development will continue.

In passing, I would like to underline the fact that MIP has not
only achieved a high turnover to date, but, with everyone’s
help and support, has also increased the level of occupational
safety. This has not only brought about better performance,
it has also greatly enhanced the lives of our employees. You
and your families are very important to us, because we are a
family and we are all responsible for that family. That is why
I would like each of you to keep your eyes peeled at all times,
looking out for hazards and acting according to occupational
safety procedures. Keep in mind that safety starts with each
individual person. I assure you that, as MIP, we will continue
to invest financially in order to create a safer working
environment.

In closing, there is something I would like you always to
remember and to believe: We are stronger together and we
must always act as a team. In that way, we can create a
positive, more successful environment and demonstrate our
professionalism.

I wish you all a happy, peaceful and healthy New Year, and
thank you again for your extraordinary work.”
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Yeni yil talihlileri belirlendi

New Year winners announced

Coskulu kutlamada, yeni yl talihlileri belirlenirken,
FISH Felsefesi 2019 yil1 birincileri agikland1. Yapilan
cekilislerde armagan kazananlar ve FISH birincileri
soyle:

Huawei P30 Telefon Odiilii: Musa Uslu (Konteyner
Terminal Operasyonlari, RS-ES Operatdrii)

Hediye Ceki (2.000 TL): Murat Cekil (Konteyner
Terminal Operasyonlari, Sofér) Mehmet Ali Sagh
(Deniz Hizmetleri Miidiirligii, Romorkor Kaptani)

During the New Year’s festivities, the winners of the
draw and the FISH Philosophy 2019 winners were
announced. The main draw winners and the FISH
winners are as follows:

Huawei P30 Phone Prize: Musa Uslu (Container
Terminal Operations, RS Operator)

Gift Card (2,000 TL): Murat Cekil (Container
Terminal Operations, Driver) Mehmet Ali Sagh
(Marine Services Directorate, Tugboat Captain)

MIP



FISH Felsefesi 2019 Yil Birincileri
2019 FISH Philosophy Winners

En Cok Fish Gonderen Mavi Yaka: Mehmet Engin
Yilmaz (Dokiimantasyon Yetkilisi)

En Cok Fish Alan Mavi Yaka: Durmug Dogan (Servis
Gorevlisi)

En Cok Fish Génderen Beyaz Yaka: Omer Kadir Ar
(Is Giivenligi Ofis Uzmani)

En Cok Fish Alan Beyaz Yaka: Dudu Cansu (idari
Isler Uzmanu).

Ote yandan, yeni yilin diger talihlileri I¢ Denetim ve
Risk Yonetim Grup Midirligi tarafindan yapilan
cekiliste belirlendi. 2020 yeni y1l hediye ¢ekilisinde
253 kisi 6diil sahibi oldu. Ayrica Bilgi Teknolojileri
Grup Midurlagu is birligiyle 50 adet masatisti
bilgisayar da gekilise dahil edilerek toplamda 303
talihliye ulasildi.e

MLP panorama

Blue-collar Most Appreciated: Mehmet Engin
Yilmaz (Documentation Officer)

Blue-collar Most  Displayed: Durmus Dogan
(Service Officer)

White-collar Most Appreciated: Omer Kadir Ar
(Occupational Safety Office Specialist)
White-collar ~ Most  Displayed: Dudu
(Administrative Affairs Specialist)

Cansu

Other winners in the New Year’s draw run by the
Internal Audit and Risk Management Department
were also announced. 253 people received gifts
in this 2020 New Years raffle. In addition, 50
desktop computers were included in the raffle with
the cooperation of the Information Technology
Department, with the total number of prizes
therefore coming to 303.e
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MIP Bowling Turnuvasi’'nda Sampiyon Unvanini Korudu

00 \J o0

Konteyner Terminal Mudurlugu

The Champion of the MIP Bowling Tournament Defended Its Title:
Container Terminal Management

Bu yil 4’linctisii gergeklestirilen MIP | The reigning champions remain undefeated
Bowling Turnuvasrnda sampiyon | after this year’s fourth annual MIP Bowling

degismedi. Gegen y1l agik ara mutlu sona | Tournament. After clinching victory last

ulasan Konteyner Terminal Midtrliigii | year, the Container Terminal Directorate
ekibi, bu yil zorlansa da sampiyonluk | team successfully defended its championship

unvanini korumasini bildi. | title this year, though not without some
Yil iginde yapilan ve oldukga gekismeli | difficulty.

gecen 6n elemelerin ardindan 15-17 Aralik
2019 tarihlerinde “Bowling Adasi’nda
gerceklesen final miisabakalarinda, yine
heyecan dolu anlar yasandi.

After the closely contested pre-qualifiers
held earlier in the year, the competition
finals on ‘Bowling Island’ on 15-17
December 2019 were packed with exciting
Ekip galismast ve birlikteligi pekistirmek | moments.

amaciyla geleneksel olarak diizenlenen
turnuvada, rakiplerine iistiinliik saglayan

Konteyner Terminal Mudiirliigii yine,

yeniden sampiyonluga ulagti. Turnuva

sonunda siralama ve puan durumu soyle

Bowling Tournament

Organized with its customary purpose of
promoting teamwork and togetherness, the
tournament saw the Container Terminal
Directorate outperforming their competitors
and once again taking the championship.

olustu: . .
$ Rankings and points totals at the end of the
tournament were as follows:
SIRA Sl PUAN SIRA o PUAN
RANK MUDURLUK - MANAGEMENT SCORE RANK MUDURLUK - MANAGEMENT SCORE
1 Konteyner Terminal Miidiirliigii 652 3 idari isler Miidiirligi 553
Container Terminal Management Administrative Affairs

2 aen!z Hizmetleri Midiirligi 631 9 Finans Miidiirligi 546

arine Services Finance

3 BT Saha Hizmetleri 631 10 LO]IS.tIk Miidiirliigu 546
IT Logistics

4 SEG Operasyonlan Miidiirliigii 621 1 Kamu iliskileri ve Giimriik Hizmetleri 542
HSE Operations Governmental Affairs & Customs Services
Ekipman Miidiirligii Satinalma Miidiirliigii

2 Equipment Management o 12 Purchasing &

6 Yardimci Tesisler Miidiirligii 575 13 Satis Miid.iirliigii 497
Aucxiliary Facilities Commercial
Altyapi Miidiirliigii Muhasebe Miidiirliigii

u Infrastructure ke ik Accounting M
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STARFISH Days

STARFISH Ruzgar

MIP's backgammon

Harun Sengel
\
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tournament

IPde “Starfish” riizgar1 devam ediyor.

Is glivenliginin 6nem ve énceligine dikkat
¢ekerken mutlu ve huzurlu ¢alisma ortaminin
yollarini sunan Starfish Ilkeleri, bu kez esitli
departmanlarda goérev alan 152 operatore
verildi.

Fish ilkeleri ile I giivenligi arasindaki muhtesem
baglantiy1 ortaya koyan Starfish Cascadede, Is
Givenligi Ofis Uzmani Kadir Ar, iK Uzman
Yardimcilar1 Gizem Kaymakli ve Orgun Ildas
gorev ald1. «

(02-06.12.2019)

“Starfish” days have continued at MIP.

The Starfish Principles, which emphasize the
importance and priority of occupational safety
while at the same time showing the way to achieve a
happy and peaceful working environment, were this
time presented — or cascaded’ - to 152 operatives
across various departments.

Occupational Safety Office Specialist Kadir Ar, HR
Assistant Specialists Gizem Kaymakli and Or¢un
lidas took a lead at this Starfish Cascade - an
initiative which highlights the impressive connection
between FISH principles and occupational safety.
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u yil 3incisi diizenlenen MIP Tavla

Turnuvas'rnda Harun Sengel, zarlara
hakimiyeti ve ofansif taktik anlayisiyla
sampiyonluga  kostu. Insan  Kaynaklari

Midirligii tarafindan organize edilen ve
52 personelin sampiyonluk igin zar attig1
turnuvanin finaline Harun Sengel ve Firat
Yildirim adini yazdirds.

Cekismeli ve bir o kadar da seyri giizel
final miisabakasinda Konteyner Terminal
Operasyonlarinda  Kontroloér olarak gorev
yapan Harun Sengel, Konteyner Terminal
Operasyonlar1 Rihtim Denetgisi rakibi Firat
Yildirim’a sans tanimayarak mutlu sona ulasti. e

e ‘1.:

Hamn Sengel cruised through to take the
championship at this year’s third annual
MIP Backgammon Tournament, thanks to his
dominance with the dice and mastery of offensive
tactics. Fifty-two employees rolled the dice in the
tournament organized by the Human Resources
Directorate, with Harun Sengel and Firat
Yildirim claiming their places as finalists.

In the competitions closely contested and
entertaining final, Harun Sengel, who works as
a Controller in Container Terminal Operations,
emerged victorious by denying any chances to
his rival, Firat Yildirim, Container Terminal
Operations Dock Inspectot. o
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FISH Odiilleri/ Awards

FISH Odiilleri

kim-Kasim-Aralik 2019  dénemi

sahiplerini buldu. Insan Kaynaklari Midirliigii
tarafindan diizenlenen etkinlikte, sampiyon personel ile
yoneticiler bir araya geldi. Birlikte izlenen kisa filmler {izerine
yapilan degerlendirmeler ve takim oyunlarmmin ardindan
FISH sampiyonlarina 6diilleri verildi. o

he FISH Awards for the October-December 2019 period

have been presented. A special event was organized by
Human Resources Management for the winners and their
managers. After watching some short films about the judging
and playing some team games together, the FISH champions
were presented with their awards. o

FISH KAZANANLAR /
DONEM FISH ILKELERINI EN COK SERGILEYEN FISH ILKELERINI EN COK TAKDIR EDEN
PERIOD WHO DISPLAYED THE FISH PRINCIPLES MOST | WHO APPRECIATED THE FISH PRINCIPLES MOST
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NHP Ic Denetim ve Risk Yonetimi
Miidiirliigii

Internal Audit and Risk Management Department
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MERSIN LIMANI BUYUYOR,
ROTALAR YENIDEN CIZILIYOR
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Dinyanin en byl 100 limanindan biri olan MIP, Turkive'de lider konumdadir,
MIP one of the fop 100 ports of the World, is in the leading position in Turkey

MERSIN INTERMATIONAL PORT

www.mersinport.com.tr S



